
Flow chart summarising third party grants 

Land of Lead and Silver 

 

 

 

 
1. Applicant submits email 

letter of enquiry/intent 

1a. Enquiry accepted 1b. Enquiry declined 

with a phone call 

2. Applicant required to fill 

in grant form and submit 

with proposal 

4. Grants over £2,000 

reviewed with Advisory 

Group 

5. Proposal approved by 

project staff, an applicant 

receives an award letter  

5a. Applicant accepts award 

and signs then grant 

agreement 

3. Grants under £2000 

Project staff review the 

proposal 

5d. Applicant carries out the 

project  

5e. Applicant files evaluation 

report with project staff 

5c. 50% of payment released 

5b. Applicant declines award 

in writing  

4a. Proposal declined 

notified by a phone call  

3a. Proposal accepted. 

Applicant contacted for any 

further information   

3b. Proposal declined and 

applicant notified by phone 

call 

3c. Payment released, go to 

5d 

5e. Remaining 50% of 

payment released following 

mid-way review  


